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What happened? 

When? 

Highlights? 

 

 Modernized the State’s construction program. 

 

 Changes occurred during 2011 following the election of 
Governor Branstad and appointment of Director Mike Carroll. 

 

 ConsensusDocs.  Privatization.  Technology.  Sophistication.  



  

Why me? 
 

 Named general counsel to DAS in April 2011. 
 
 Private practice with a firm in Des Moines, IA,  known for its 

construction law practice.  Mentored by one of the premier 
construction lawyers in the Midwest. 
 

 Civil engineer (P.E.) before and during law school. 
 

 Represented an AGC affiliate in a lawsuit aimed at increasing 
the number of jobs that go to Iowa contractors as opposed to 
out-of-state contractors. 



  

What is DAS? 
 

 State department. 

 

 Four divisions: 1) Accounting, 2) Information Technology, 3) 
Human Resources, and 4) General Services. 

 

 Created in 2003 to provide “world class customer service” to 
its agency “customers.” 

 

 Construction and Central Purchasing (Procurement) in 
General Services. 



  

DAS Construction pre-2011 
 

 125 projects  valued at $300 million. 
 

 68 projects completed/year. 
 

 $40,664,000 of completed projects/year. 
 

 Traditional project delivery method. 
 

 Construction projects managed by State employees. 
 

 AIA contract documents with modified general conditions. 
 

 Limited technology. 
 



Change Orders 

 







  

DAS Construction post-2011 
 

 321 projects  valued at $495 million. 
 

 98 projects completed/year. 
 

 $80,300,000 of projects completed/year. 
 

 CMa project delivery method. 
 

 Construction projects managed by private construction management 
companies. 
 

 Technology—project management software, critical path method scheduling, 
BIM. 
 

 ConsensusDocs. 



   

How did we change to ConsensusDocs? 
 

 Identify the need. 
 

 Propose a reasonable solution. 
 

 Collaboration with industry groups. 
 

 Collaboration with AG and DOM. 
 

 Collaboration with our customers. 
 

 Communicate the advantage to taxpayers. 
 

 Statutory authority. 
 



  

Perceived benefits of  privatization and ConsensusDocs? 
 

 Progressive. 

 

 Owner-focused. 

 

 No disputes. 

 

 Potential for the expedient resolution of disputes. 

 

 Insurance. 

 



   

Perceived benefits of  privatization and ConsensusDocs? 
 

 Better designers. 
 

 Better management. 
 

 Timely. 
 

 Controlled outcomes. 
 

 Cost effective. 
 

 High quality results. 
 

 Satisfied customers. 



  

Keys to success? 
 

 Know more about the subject matter than those who oppose 
it. 
 

 Build support. 
 

 Leadership endorsement. 
 

 Have a problem that you need to  fix. 
 

 Teamwork. 



  

Conclusion 

 

 More than willing to consult with you on facilitating this 
process. 

 

 Brian Perlberg was instrumental. 
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Questions?  
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